CASE STUDY

How an innovative technology for
livestream shore excursions is helping
to resume Scenic operations more aligned
with COVID-19 hygiene concerns.
Since 2019, customers of Scenic River Cruises are benefiting from an advanced and
safe tour guide technology based on passengers' own smartphones.

The Problem
More and more tourists rely primarily
on their phones for all aspects of travel.
As more and more people get
smartphones, it is just a matter of time
until they replace traditional whisper
systems for shore excursions.
This is not so much a change in
technology as a change in mindset.
Guests increasingly expect
personalized services, round-the-clock
access to content and information, and
more options to help shape their
experience.
COVID-19 further accelerates this
development in at least two ways:

Hygiene regulations and customers’
safety concerns mean that most
operative processes have to be
redesigned. Where handling large
numbers of people in confined
spaces is no longer possible, digital
communication systems help to
organize processes that are
staggered in space and time.
Competition is no longer just about
winning and keeping customers; it
is now primarily about winning them
back. The deck is being shuffled,
and winning the game means
making the customer experience
not only safer, but also better. So
digital is the way to go.

Challenges & Objectives
Scenic actually started re-thinking its
customer experience years ago, looking
for ways to go paperless and to
eliminate unnecessary third-party
electronic devices.
Their aim was to offer their guests a
single Scenic-branded mobile
application to make each customer’s
phone a comprehensive travel
companion: a device for guided and
self-guided tours; a device that would
let them track their position on the
route, preview upcoming destinations,
receive announcements and
notifications, and organize their travel
documents.

This mobile application would
simultaneously reduce operational
costs, simplify logistics, improve the
quality and security of shore
excursions, and create additional
revenue opportunities. It would also
provide the basis for a whole marketing
campaign.
The only problem was that no supplier
could provide them with a technology
to transmit the voice of guides during
shore excursions with high enough
sound quality.

The Solution
GUIDING-GROUP &
SMART STREAMING SOLUTIONS
The German and Swiss companies that make up the Guiding-Group have supplied
Scenic since 2011. This ongoing collaboration has produced several generations of
tailor-made guide devices over the years.
Smart Streaming Solutions, founded in 2019 under the Guiding-Group umbrella, took
on the task of developing a unique smartphone-based tour guide system that would
be the last piece in the puzzle.
To date, their solution is the only system on the market that streams audio data in
real time via a self-contained, portable Wi-Fi network.
Other smartphone-based systems use Bluetooth and mobile internet,
which simply did not satisfy Scenic’s demanding criteria:

HIGH QUALITY TECH SOLUTION
Stable connection with no interference
Compatible with all commercially available smartphone models
Up to 100 devices connected at the same time
Maximum ease of use
A range of 180+ meters (approximately 200 yards)
Excellent audio quality
No audible latency (signal delay)
Works offline (especially important for Scenic’s guests from the US and Australia,
to prevent high data and roaming costs).

EASY TO USE - JUST THREE STEPS

(1) Switch on box

(2) Select group

(3) Enjoy tour

The Solution
For people who prefer to explore a city on their own, rather than in a group, the app
contains zoomable offline maps and a selection of city walking tours. Detailed audio
commentaries explaining the sights can be manually selected or triggered
automatically by GPS. While on the river, guests can track the ship’s position on a
map and receive alerts for upcoming sights on the riverbanks.
In all, there are more than 4,000 POIs in the app.
Another feature allows both cruise staff and guests to adjust preferences for
sending and receiving messages. Instead of making announcements that concern
only a fraction of passengers through a PA, they are sent directly to the phones of
the people concerned, while others continue to enjoy undisturbed peace and quiet on
the sundeck.

“We are happy with our collaboration with Guiding-Group and Smart Streaming
Solutions. Their product helps us better comply with Covid-19 hygiene regulations.
But that’s just an added bonus. The long-term benefits are an enhanced and
personalized experience for our guests, as well as cost saving and streamlining of
shore excursions.” Scenic River Cruises CEO, Lucas Sandmeier

Smart Streaming Solutions
Smart Streaming Solutions is a fast-growing German tech startup developing
solutions for real-time voice transmission on city walking tours, on river and ocean
cruises, in museums, and at conferences.
Thanks to unique software, live
and pre-recorded audio content
can be streamed via a selfcontained, portable Wi-Fi
network, and listened to directly
on end users’ smartphones.
Smart Streaming Solutions is a
member of the Guiding-Group,
with twenty years of experience
in the industry.
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